
EMPLOYEE ATTRACTION AND RETENTION 
Strategic Perspective - Our talent acquisition team works with 
the rest of the Company to identify strategic business needs 
and accordingly achieve talent acquisition goals for growth.

Sourcing Channels - We utilise university hiring, internship 
programmes, diverse talent, job boards, and employee referrals 
to establish new sourcing models and optimise our sourcing 
channels. We have focused on ‘powering’ the talent sourcing 
funnel and gained access to various talent cohorts.     

Intensive Industry Internship (III) - We provide opportunities to 
engineering students to work while still in academia. It’s a win‑
win strategy as we hire interns who do well.

Collaborative Hiring - Employees and managers help expedite 
the hiring process. We leverage employee referrals to locate 
talent and also move around internal talent. With ‘Make the 
Right Move’, we are growing new/upcoming internal profiles.     

Technology-enabled Acceleration/Adopting Emerging 
Technologies - We use social media, LinkedIn, WhatsApp, 
mobile recruitment and videos to showcase our employer 
brand and employee value proposition. Internal and external 
benchmarking and social/digital platforms have helped us 
identify leading talent acquisition techniques, allowing us to 
explore candidate relationship management solutions through 
HR analytics.

Constructing a Personalised Candidate Journey and a 
Focused Candidate Experience - We map applicant touch 
points for an Agile Candidate Experience. Transparent 
job descriptions, HR contact in interviews, and candidate 
expectations are emphasised. We use technical and behavioural 
assessment programmes to attract and retain top employees. 
The Talent Acquisition team engaged potential candidates 
on the ‘meaning’ and ‘relevance’ of the profile and its link to 
candidate goals. 

Job Preview - Potential employees get an opportunity to 
properly understand the job profile before accepting the offer. 
Managers spend time on hiring and we leverage technology for 
job previews.

D&I in Talent Acquisition - We believe long‑term diversity 
and inclusion commitments promote real change. We ensure 
that recruiters have access to workforce demographic 
data and external market information, to operate effectively 
and accountably.

Employee Referral Programme - This helps us fill open 
roles and build a talent pipeline for future profiles. Digital 
content, social media updates, LinkedIn, WhatsApp, mobile 
recruitment, and videos are used to elucidate our employee 
value proposition. 

Employees

Nurturing a Resilient 
and Inclusive Workforce

We combine talent with agile operations to create a nurturing culture 
within the workplace. Our industry‑best practices have consistently led 
us to being recognised as a Great Place to Work. We constantly invest 
in the growth and progress of our people, while ensuring an inclusive 
and safe environment for them to be who they are. This helps us to 
attract and retain the top talent, enabling us to build a strong and resilient 
workforce that is ready to take on challenges and drive success. 
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Employee Training and Development

Our framework for leadership development is focused on producing leaders who are prepared for the future. 
We promote a culture of ongoing learning and also emphasise on creating a diverse talent pool to achieve 
inclusive success.

Employee Motivation  
and Engagement
Our ‘employee first’ approach manifests in all our endeavours, 
helping us to nurture the Accelo culture of agility and 
inclusion. Our engagement practices are anchored on the 
following themes:

• Career: Goal setting and performance discussion, career 
growth and aspiration, learning and development

• Alignment: Vision and value, commitment, camaraderie

• Recognition: Timely and appropriate, encourage to 
outperform, learn from failures

• Empowerment: Communication, autonomy to innovate, 
accountability, collaborative work environment

• Strive: Walk the talk, work‑life balance, 
sustainability, wellness

Communication with the  
Leadership Team
• Mann ki Baat…CEO (Sumit) ke Saath: It is a confidential 

forum for employees to share feedback, suggestions, 
complaints or improvements with the CEO. Our CEO and 
Senior Leadership Team periodically evaluates and closes 
ideas, and we have implemented initiatives based on 
employee suggestions.

• Baat Cheet with SLT/Strategy Connect with SLT: It is a 
forum wherein the Senior Leadership Team (SLT) connects 
with all employees to share important business updates, 
seek feedback and suggestions.

• What’s on Your Mind?:  Asking questions, getting answers, 
and providing comments are an integral part of Accelo’s 
culture. ‘What’s On Your Mind?’ is an HR practise for 
employees to communicate their views, comments, 
compliments, etc.

• CEO Mailbox: Employees can write to our CEO directly 
about any challenges, concerns, issues, suggestions, happy 
moments, and more. This mailbox is accessed exclusively by 
our CEO – Mr Sumit Issar and complete confidentiality

UDAAN
UDAAN focuses on capability development for our 
young talent, preparing them to ascend to leadership 
profiles. The learning and development portfolio 
covers key competencies and skill development 
in the areas of innovation, mind methodology 
and self-awareness, along with personal and 
team development.

Leaders Teach Series
Our ‘Leaders Teach Series’ focuses on real‑world 
application in the workplace. Taught by internal 
senior executives and HR, facilitators are strategic 
and operational specialists in their industries, 
with the ability to provide the best insights. We 
cover aspects like Six sigma, QC tools, kaizen and 
more. Learner feedback determines who gets the 
prestigious Dronacharya Award. 

MLU’s Digital Learning World
This is a learning platform that helps employees to 
learn anytime, anywhere and on any device. It fosters 
a flexible e‑learning environment and leverages 
technology across time and space. We average 12 
learning days per employee per year. Our partnership 
allows us to use MLU’s Digital Learning World.      

SOME KEY INTERVENTIONS

Shadow the Senior Leader
This programme is about investing a day Shadowing 
a Senior Leader. It helps them to internalise and 
learn how leaders take agile decisions, handle 
stress, conflicts, manage their time with the goal 
to develop young talent. Through this initiative, 
they can connect with senior leaders and get first‑
hand knowledge. 

Harvard Manage Mentor Spark
This micro‑learning content offers 20,000+ learning 
products to build 60+ skills and knowledge domains. 
The platform provides a personalised and structured 
learning experience.

In this constantly changing world, we need to 
continuously upskill and reskill ourselves to 
progress. At Accelo we #LearnToRise through simple 
individual actions.

To this end, we have identified eight key 
learning focus areas aligned with the overall 
business objectives.

• Innovation as DNA

• Customer Insights to Customer Delight

• Strategic Acumen

• Leading in Turbulent Times

• Digital Acceleration

• Women Leadership

• Data Analytics

• Business Communication Skills

Employees
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STARS (SPECIAL THANKS AND RECOGNITION 
SYSTEM) AWARD
The overarching idea is to inspire and urge Team Accelo to 
raise the bar through the achievement of public recognition 
of their accomplishments. We offer a variety of rewards and 
recognition under the STARS programme, including Accelo 
Star, Collaborative Champions, Alternative Thinking Award, 
Customer First Award, as well as several techniques for 
rewarding and recognising employees on an individual, team 
and corporate level.

INNOVATION AND BEST PRACTICES
We promote learning in a multi-product, multi-location 
organisation through cooperation, information exchange, 
and companionship. We organise intra‑company events and 
competitions like Mahindra Accelo Best Practices, Mahindra 
Accelo Innovation Competition, and Kaizen Mela, to promote 
healthy competition and learning. It is also an opportunity to 
recognise and highlight the great work of various Functions/
Departments and Plants, motivating and engaging employees 
across organisational levels.

IDEAS GENERATION PLATFORM
All Ideas Matter (AIM) – It is a digital platform calling all 
employees to contribute their ideas for improvements, so they 
can be implemented in any function of Mahindra Accelo. This 
enables the employees to share both small and big ideas with 
the Company.

Dare to Dream – It is a best practice enabling Acceloites to 
submit their ideas related to ‘New Business Development’, ‘Cost 
Efficiency’, ‘Sustainability’, ‘Safety’ and many more.

QUALITY UTSAV 
Our mantra is to always adhere to high standards of quality. 
We keep finding ways to continuously improve our operations. 
With the Mahindra Accelo Quality Utsav, we aim to enhance our 
knowledge on Quality and      Excellence, to drive the culture of 
High Quality and Excellence within each one of our employees.

D&I COUNCIL
We have a D&I council which strives to 
create and foster a culture of inclusion, 
equity and empowerment. The council 
works on multiple projects in this space.

Accelo Women’s Council

The Accelo Women’s Council is 
dedicated towards creating progress 
in the areas of gender equality and 
women’s empowerment. It focuses on 
interventions to increase the number 
of female employees, highlight their 
challenges and concerns, and organises 
events that are centred on women, 
while also fostering their physical and 
psychological infrastructure.

Young Accelo Council

Majority of our workforce are ‘Gen 
Next’ employees. The Young Accelo 
Council plays an important role in 
ideation and gathering insights from this 
generational diversity.

DIVERSITY AND INCLUSION 
INITIATIVES 
The Thin Line

Hiring Managers play a vital role in 
talent acquisition and actively shape 
the selection process. The training 
programme is aimed to raise awareness 
within managers regarding unconscious 
bias to stop its influence on their 
hiring decisions.

Break the Bias

Unconscious biases are learned 
assumptions, beliefs and attitudes. Bias is 
normal but can promote preconceptions. 
Understanding these prejudices can 
help us experience a more inclusive and 
diversified existence. #Breakthebias is an 
initiative under D&I month.

FUN/CELEBRATIONS/STRESS BUSTERS
At Accelo, we celebrate various festivals, national and 
international days of importance both centrally and locally (at 
plants), keeping the vibe of the workplace happy, thriving and 
vibrant throughout the year.

DIVERSITY AND INCLUSION 
We are committed to fostering an environment that empowers 
individuals to Rise by respecting, embracing, and nurturing their 
ideas, opinions and experiences. By promoting an inclusive and 
empowering culture, we recognise each person’s uniqueness 
and appreciate what they bring to the table without biases.      

POSH
We promote ‘Zero Tolerance’ for any form of harassment at 
work. Annual trainings on the Prevention of Sexual Harassment 
(POSH) policy are held and it is mandatory for all employees to 
attend. We also have several interventions such as the ‘Speak 
Up’ campaign, which encourages workers to speak up right 
away in the event of any wrongdoing.          

PATERNITY POLICY
In a child’s upbringing, a father has an equal and significant role. 
It is but an obvious truth that both parents are responsible for 
caring for a child. In line with this thought, we have a Paternity 
Leave policy for our male staff, giving fathers a chance to share 
major caregiving duties with the new mother during the leave. 

SUPER WOMEN AT ACCELO GROUP (SWAG)
This is a women employees’ support network focusing on 
connecting, having fun, nurturing well‑being and promoting 
learning. We have organised various sessions under SWAG, 
some of which has been extended to the women in our 
employees’ families and extended families, along with the 
addition of our male employees.

Care on Call

It is a confidential support programme 
for employees and immediate family 
members’ mental and emotional health. 
A little care can help anyone through life’s 
ups and downs. This service provides 
access to trained counsellors to navigate 
through difficulties.

Mentor on call

A mentor can be a sounding board during 
an employee’s career. Through this best 
practise we enable employees to contact 
senior mentors for guidance and advice.

Great Place to Work® Institute
We participate annually in the Great Place to 
Work® Institute’s assessment of workplace 
culture and our present ranks are as follows:
• Ranked 10th in ‘India’s Great Mid-size Workplaces’ in 2021

• Ranked 23rd in the ‘Small and Medium Workplaces’ as per the 
2020 Best Workplaces in Asia

• Recognised in India’s Top 30 Best Workplaces in 
Manufacturing 2021

Employees
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